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Following in the footsteps of the surveys conducted in the years 2000 and 2004, the
third cost-benefit survey of apprenticeship training from the perspective of host companies considers the situation in 2009 to determine whether the benefits that host
companies derive from Swiss VET programmes outweigh the corresponding costs. Information was gathered from over 2,500 host companies as well as from 10,000 companies that do not provide apprenticeships for VET programmes. By comparing companies that train apprentices with companies that do not, it is possible to ascertain the
reasons that encourage or discourage a company from taking part in VET programmes.
The conclusions drawn can then be used to guide measures aimed at guaranteeing the
availability of an adequate number of high-quality apprenticeships.
Five main conclusions can be drawn from this
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First, the survey confirms the findings of the previous two surveys, namely that the productive
output generated by learners during their apprenticeship enable host companies in Switzerland
to derive a net benefit from their participation in
VET programmes. In 2009, the net benefit derived
from all apprenticeships combined stood at CHF
474 million for a gross investment on the part of
host companies of CHF 5.35 billion. This high net
benefit is the result of stable (for 3-year VET programmes) or rising (for 4-year VET programmes)
productive output of learners over the entire duration of their apprenticeship, adjusted for infla-

the high costs of recruitment from the external
labour market and the costs associated with orienting new employees. Companies with over one
hundred employees (i.e. those that also generated
net costs from their involvement in apprenticeship training) were able to save over CHF 16,000
in recruitment and orientation costs (referred to
as opportunity income from recruitment). This
benefit of apprenticeship training is expected to
become an even more important consideration as
demographic influences lead to labour shortages
in many occupations.
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When learners acquire competences that the host
company would otherwise have had to impart
to the learner at the workplace, then the greater
amount of time devoted to classroom instruction ends up being a more efficient form of training. For one thing, the host company saves more
money from not having to train the learner than it
loses in terms of productive output not generated
in the learner’s absence. The type of competences
and the moment in which they are imparted are
essential factors in ensuring efficient coordination between the VET school and the host company. The host company achieves the highest level
Net benefit of apprenticeship training by occupation in 1000 CHF,
2009

Thirdly, for the first time, the third cost-benefit
survey presents figures for the entire duration of
the new VET programme in commerce. Compared to the previous VET programme in commerce, which was referred to in the 1st cost-benefit survey conducted in the year 2000, the cost
of training has increased slightly; closer analysis
shows, however, that the higher cost can only
partially be ascribed to the revised content of the
VET programme. Contrary to what was reported
in conclusion two above, the gradual decrease
in the classroom instruction portion of the VET
programme in commerce has actually increased
costs for host companies as a direct result of the
revised content; the additional days spent at the
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an entirely different (and more costly) manner.
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Fifthly, thanks to the much greater coverage of
companies that do not provide apprenticeship
training, the 3rd cost-benefit survey provides a better estimate of the potential number of companies
in Switzerland that could offer apprenticeships.
After sorting out those companies that theoretically would be unable to offer an apprenticeship,
the survey reports that over 40% of all companies
in Switzerland are involved in VET programmes.
This is quite a remarkable percentage. This does
not mean, however, that all of the remaining 60%
of companies that theoretically could but do not
offer apprenticeships would derive a net benefit.
Previous calculations have shown that very small
or highly specialised companies that currently do
not train apprentices would most likely not be
able to recover their training costs through the
learner’s productive output. In contrast, there
are other companies that would certainly stand
to benefit: e.g. foreign-owned companies based
in Switzerland, which offer a significantly lower
number of apprenticeships because of their small
size. As the economy and labour markets become
increasingly international in focus, this finding is
an important one that needs to be explored further. Finally, many companies that used to offer
apprenticeships, decided to stop but now plan to
offer apprenticeships in the future. Here we find

ship training. These conditions also lead to an efficient outcome on an economic level since there
are enough companies willing to offer an adequate
number of good-quality apprenticeships. This,
in turn, brings benefits to society since all young
people coming out of lower-secondary school will
be able to find a suitable apprenticeship on the basis of their individual skills and background. Such
apprenticeships are a decisive factor for their future entry into the labour market.
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commissioned by the Federal Office for Professional Education and Technology (OPET).
Additional findings can also be found here:
www.vwi.unibe.ch/ffb
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